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Imports of vanilla hit historical lows due to weather and crop issues in Madagascar.
As a result, prices reached record highs.

Vanilla, the world's most popular flavor, is also one of the world's most volatile commodities. Today, vanilla  prices
continue to surge to over $400 a kilogram, leading to worldwide shortages and supply disruptions. The cycles of the
vanilla industry have been shaped by the actions of the past as much as they are affected by today's trends. To fully
understand today's market volatility, we must look to the past. 

This timeline demonstrates some of the key factors in the boom and bust cycle inherent to the vanilla market since
the political instability began in Madagascar in the late 20th century. 

timeline

2004- 2005
Due to the price increases and without a controlled market, producers in
Madagascar and other countries plant more vanilla vines.

Production reached its high point (2,260 MT) and prices reached unsustainably
low levels for the farmers. In 2008, the vanilla supply from alternate origins
(India, Uganda, et al.) peaked and then began declining through to 2014.

2007

2011
A poor flowering season due to weather resulted in a poor 2010 Madagascan
crop and prices started to elevate.

2015 While the 2015 crop had a lower-than-anticipated yield, the market accessed
a 400 MT - 600 MT carryover from 2015 to prevent any large scale supply
disruptions.

A high demand and no carry over from 2015 results in a large rush for product
early in the season. This rush pushed prices to $400 USD per kilogram. Due to
these high prices, early picking became the standard for many Madagascan vanilla
farmers. The quality of vanilla crops has been extremely poor since.

2016

To deal with market volatility and supply issues, farmers, exporters and importers are trialing new strategies to best
deal with the market. Rodelle has seen vacuum packing, quick curing, immature picking, and cold curing all in
practice.

The new trends and vanilla farming practices will affect the market and only time will tell the true consequences and
magnitude. However, these are just symptoms of the underlying cause: severe volatility of a commodity in the fragile
social environments that vanilla is grown.

1994/95 Madagascar is pressured by the EU and World Bank to abandon the regulated plan
system and implements a free trade system for vanilla - prices drop immediately.

2005 Vanilla prices crash in one of the biggest bust cycles yet.

Vanilla bean crops and yields are strictly controlled by the Madagascar government.
The harvesting, curing and prices of vanilla beans are heavily regulated in a plan
system. Prices ranged between $70 - $90 USD per kilogram and are negotiated with
exporters and major producers each  year. 
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The nature of the vanilla market is predictable; when prices
are high there will naturally be an increase of production
from Madagascar and other origins around the world. The
extra supply is coming, it is just a matter of time for the
supply to outweigh demand and we will move into the next
bust cycle. However this will not solve the problem, just
continue the boom and bust cycle we have experienced
since 1996.  

A number of companies in the vanilla business are trying to
come up with solutions to the long term issues. The
challenges are many and compacted by the remote and
difficult growing areas. Rodelle realizes a long term
commitment on the ground will be necessary to have any
real impact.
  

how does the vanilla industry solve today's crisis?
Rodelle believes the solutions are not complex, but also
not easy to execute, and center on creating more
transparent and secure vertical supply chains. There
needs to be a shift within the industry to develop more
traceable supply, and allow the farmers long term
financial security in growing high quality vanilla
through both boom and bust cycles. By supporting the
farming networks and providing them long term price
security to ensure a sustainable living wage, Rodelle  can
help  vanilla farmers  focus on their  plantations and
revive quality. This will aid in preventing future supply
shortages with a more predictable output of quality
product.  

The boom and bust vanilla market - pricing

BUST

BOOM

BUST

BOOM

m
ar

ke
t d

er
eg

ul
at

ed



What is rodelle doing?
Rodelle has established an office on the ground in the SAVA
region of Madagascar and is working directly with farmers and
a farmers’ co-op, SAHANALA, to develop a sustainable supply
network. While we are at the early stages of this project, we
are committed to making a long term difference to the area
that provides 85% of the  world's supply of vanilla.  

The last 20+ years has seen the Madagascan vanilla industry
move into a boom and bust cycle, which is having
considerable impact on all stakeholders in the industry. It is
the responsibility of the industry to develop better practices to
move away from this volatile cycle. Simple technological
systems, financial arrangements and incentives, and more
effective farming and collection processes will allow a
restructuring of the current industry. Rodelle’s objective is to
increase trace-ability, transparency, and support structures to
ensure a more consistent supply and quality of vanilla. We
encourage you to follow along at www.RodelleKitchen.com.


